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What you told us

What they see in Challengers

1. A lack of understanding of the concept
of innovation procurement.

2. Absence of a clear innovation
strategy.

3. Limited engagement and support from
top management, IT and other
relevant departments.

4. Governance and procedure issues
that hinder execution.

5. A tendency to react to funding
opportunities rather than proactively
addressing real challenges.

Requests:

1. In-depth understanding of
reasons for success and failure.

2. Access to practical
recommendations, lessons learnt
and best practices.

3. Strategies and instruments
(alternative to PCP/PPIs).

4. Insights into how Challengers
can transform their mindset to
systemically adopt innovation.

5. Opportunities for networking and
community-building.
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IMPACTFUL ),

Home Programme Speakers Prices Where Contact

IMPACTFUL INNOVATION
CONFERENCE

15-16 November 2023

Murcia, Spain

€C mo=

Effective innovation that is not implemented is a missed opportunity.

Join us in transforming missed opportunities into lasting impact.

https://impactful-innovation.eu
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éxito se adopte ->
tenga impacto
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Join at menticom use code 2842 7646

Instructions
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Access our free services

www.procure4health.eu
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Working groups defined so far
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Express interest

Register to the platform:
https://community.procure4health.eu/public
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Be part of the largest
group of professionals
driving healthcare
innovation procurement
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Join the Procure4Health Impactful
Innovation Working Group
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@ Welcome Registration required

No ProcuredHealth account yet? Register now to get access
to a bunch of fascinating innovation data. Registration is free
of charge.

Please login to see this page

1 Events & Calendar ~

£ My Calendar

& Other Innovation Projects A

O Innofacilitator

i PAH Twinnings

Enter interest, keyword, company name, etc. 2

Maria Bernabé

tichiomed

O Home

£  The Working Groups

El News

Bb P4H-Insights
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IMPACTFUL INNOVATION

The Working Group on Impactful Innovation aims to maximize chances that a successfully piloted Accessibility
innovation is adopted and, therefore, has an impact in patients, healthcare professionals and the Free
organization itself.Imagine ...

Group Admin

[ Open group page }




+ 2nd Call for Twinnings: Applications open

Looking for public & private healthcare procurers to support knowledge
sharing in Innovation Procurement!

Funding up to €30k per partnership
Adopt innovation procurement techniques
Share knowledge and best practices

Learn from others’ experiences WEBINAR R
2nd Call for Twinnings

€660.000 to support knowledge sharing

Info webinar: 5th October 2023. Sign-up! 5th OCTOBER, 2023

11:00 AM CET

Submission deadline: 5th December 2023 e

A
+ Procure

More info here. o) Grecure
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Thank you for your attention!
Jorge Gonzalez: Jorge.Gonzalez@ticiomed.net _
Maria Bernabé: maria.bernabe@ticbiomed.net < A

ticbiomed

www.procuredhealth.eu
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This project has received funding from the European Union. GA 71071057209.
This document reflects the author’s view and the Commission is not responsible for any
use it may have or the information it contains.




What we know

Innovation side

* |dentify challenges

* Find partners

* Write proposals

* Manage co-creation

e Ask for amendments
e Submit deliverables

* Promise exploitation

Procurement side

* Allocate budgets

* Give legal approval
 Write tenders

* Select suppliers

* Implement

e Scale

e Conflict resolution



What we do not know

From /7/to 9
From 9 to procurement
Leaner procurement of innovation



