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AQUAS' mission is to provide knowledge, directly applicable, to m
A

Research
LAB

support decision-making based on the best evidence in the health
system of Catalonia, positioning evaluation as the "haystack" of policy
design and development, plans and programs in health, and which at
the same time facilitates the generation and early adoption of |
relevant innovations and the strengthening of research oriented to Innovation &

Data & Al Strategic
the challenges of a future health system.

\-/ Futures
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From the strength of its 30 years of experience, AQUAS acts as an

independent agent at the service of the actors of the System, which ‘

guarantees scientific rigor and excellence (using advanced Quality & Resources &
. . . Achievements Services

methodologies and analytical frameworks) to provide useful v

information and tools in the actual operation. v
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AQuAS and the Catalonian healthcare system journey

.

towards the adoption of value based innovations
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From Innovative Hospital — Systematization...

PROCUREMENT OF INNOVATION PROCESS INNOVATION

INNOVATIVE

HOSPITAL

VALIDATION OF INNOVATIVE

PRODUCTS PRODUCT INNOVATION

‘ 2006
2011 t
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...Lo expanding Healthcare innovation ecosystem

New Knowledge New Agents

New Business models New dissemination models

New tools for funding
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Innovation & Prospective Area ) —

virtuous circle

Strategy:

Catalan health
system innovation
governance
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Awards
Procurement permeable to value:
tool to prepare, award and monitor

the execution of contracts in the
public sector and thus promote the

@R l Se contract of good and quality services
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@R Ise in for a ride

in for a ride
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WDNNE: VI Simposio Nacional
Procurement Buenas Practicas en la
— Amparo Poch 2 “hnli
pe P Contratacién Publica
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Special mention of the jury of the 1st edition of

European Union Innovation Award for Best Initiative for Public Award for Best Education She Boaeicn it dé "Gocd Practices |
Procurement Strategy Award Procurement of Innovation in Health Programme 2024 D SGINTIVE) SN SRS N0 ractices in
Amparo Poch 2023 Public Procurement” in the category
European Innovation Council EIT Health Spain Autonomous Community
Brussels 2022 Catedra IACS CPI Salud Valencia 2025 ) ) ..
Zaragoza 2023 VI National Symposium on Good Practices in
Public Procurement
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Transformation: adoption of innovation
Value Chain and Theory of Change

Healthcare Healthcare system

Providers and payor

Professional

Economic

Activities »[ Outputs ]» [ Outcomes ]» [ Impact ]

(Short-term) (Mid-term) (Long-term)

Rossana Alessandrello, lon Arrizabalaga Garde, Uxio Meis Pifieiro, Olman Alonso Elizondo Cordero, Maria Sanchis-Amat, Ramon Maspons
i\ Generalitat (2021). Teoria del canvi, resultats neutrals respecte al tipus de necessitats no satisfetes en I"ambit de la salut i permeabilitat de les compres
| s ubliques d'innovacid al valor. Annals de Medicina 2021;104:164-167 http://annals.academia.cat/view document.php?tpd=2&i=17278
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Adoption pathways:
Transformation Readiness assessment

Figure. Adoption and scale-up Evaluation Framework for innovative interventions assessment
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Methodological approach:
Challenge-agnostic results set

Theory of Change presented in a results chain per stakeholder

Arrizabalaga, 1., Alessandrello, R., Meis, U., Maspons, R., & PiPPi consortium, P. (2020).
PIPPI: D5.4 A core set of outcomes indicators.
Zenodo. https://doi.org/10.5281/zenodo.15527571
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Challenge-agnostic results for a PCP/PPI

Patient-level results Qe¥
a) PROM
b) PREM
c) Determinants of health

d) Long-term treatment improvement

HC-Professionals-level results 1
a) Benefits healthcare providers

b) Workplace environament / culture « =
@ HC-Provider results R

a) Organizational aspects <

b) Costs =

c) Process ‘ —
d) Technological aspects

Health System-level results

a) Economic sustainability

b) Safety and sustainability
c) Long-term treatment improvement \€/ @

a) Social determinants
b) Economic evaluation and HTA

Socio-economic-level results 6 ,1.
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Adoption pathways:

Value Based Procurement:
from innovation to off-the-shelf

Levels of
preparedness

of who adopts
and who delivers
the value
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Value Based Procurement: from innovation to off-
@ ® @ @ the-shelf © 2023 by Innovation and Prospective Unit
at AQuAS is licensed under CC BY-NC-5SA 4.0.
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Si.- Evidence vs uncertainty

From
Value Creation
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Adoption pathways:
Innovation Procurement and Value
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Future and Early

Adopters Needs
desirability
assessment

o

-

.

~
Innovators
readiness and
feasibility
assessment

Value Based Procurement: from innovation to off-

@ ® @ @ the-shelf © 2023 by Innovation and Prospective Unit

at AQuAS is licensed under CC BY-NC-SA 4.0.

Needs Verification, Requirements
prioritization & Business case

J

.

Future and
early adopters
feasibility and

viability
evaluation

J
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Payment and
Reimbursement
approaches and

evaluation

S
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Herizen Scanning

Open Consultation

Unbundled approach:
RAD Agreement/Pre-Commercial
Procurement followed by a Public

Procurement of Innovation

mu::l: Innovation

Contract permeable to the value

Governance allocating decision rights and
risks with suppliers

Competition design

Price & Reimbursement

Reimbursement schemas

Payment for results

)
Risk sharing agreement |
|
)

Innovative payments agreements
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Methodological approach: contracts permeable to value

Object of the Awardin Contract Technical E":pa:“:: t:id
contract / arding monitoring / offer/bid evaluate the
. criteria and to monitor
Requirements Payment schema template the contract

\ L ) )

f [ ) ]

Patient / Healthcare Healthcare Socioeconomic
e . . Health System .
Citizen Professional provider impact
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Alessandrello R., Valls-Comamala V Arrizabalaga |., Meis-Pinheiro U., Elizondo-Cordero O., Maspons R., Anna Garcia-Altés Permeability to value: a methodological

framework for designing demand-driven value-based innovation procurements and its application. Under peer-review
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The Value Based
Procurement
Subcommission of the
Catalonian Health System
Innovation &Transformation
Departmental Commission
considers the proposed
“value permeability”
framework a valid
methodology to design
demand-driven innovation
procurements.
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